Concord Food Co-op Board Meeting
October 15, 2024 — 5:00 to 7:00 pm
The Hotel Concord 3rd Floor Conference Room
(Zoom Link passcode 03301)

Facilitator: Shawn Menard Note taker: Melanie Waldvogel
Participants Board members, Josh Belanger (Interim General Manager), Erin Strafford (Auditor), Interested
Staff; All Co-op Members are welcome to attend Board meetings.
Highlighted e Financial Audit Review
Topics e 2 months of GM report discussion
Desired Desired Outcomes for this meeting:
Outcomes e Shared understanding of financial challenges and progress
e Shared understanding of training and development of GM
Time Topic Documents Action Leader
Preliminaries
5:00 - 5:05 | Agenda Review / Open Member Time Agenda Decide Shawn
5:05 - 5:10 | Review and approve last meeting’s minutes Draft minutes Decide Joe
Self Monitoring
5:10 - 5:35 | Auditor’s Report Presentation Auditor’s Report Discuss Erin
5:35 - 5:50 | Current Financial Overview Discuss Pete &
James
5:50 - 6:10 | Ice breaker / relationship building Discuss Shawn
GM Reporting
Monthly report on financial performance and GH report & Listen & Discuss
6:10 - 6:30 .y. . p P financials Josh
store initiatives
6:30 - 6:45 | Review of current training and support for GM Discuss Shawn
Executive Session
6:45 - 7:00 | Evaluation of financial progress Discuss Shawn
7:00 Adjourn Decide Shawn

Next Meeting Date

Next board meeting is scheduled for 11/19/2024 at 5:00 pm.



https://zoom.us/j/93158224040?pwd=fpYK4OFgXc5zgY0HSIOLdDiuDU2Ui9.1
https://docs.google.com/document/d/1APaXnweO6OnHkpXUgqEDpAOTUgTK3ksA/edit?usp=drive_link&ouid=100053627698165276896&rtpof=true&sd=true
https://drive.google.com/file/d/12Yb5H3BSFDW7bsFfnoEf_ezUo0qpBhUI/view?usp=drive_link
https://drive.google.com/file/d/1mxrrr3G-4Z1UH_8kCgvfAFTgzT8Ig5mj/view?usp=drive_link

