
This year we report a net loss of 
$198,724.30. While we celebrate that 
this is a 39.84% increase from the 

previous year, we are looking to diminish this loss in the new 
year. The net loss can be attributed to many things, but it 
is mainly because of an increase in the cost of goods, labor, 
and waste throughout various departments, as well as a 
significant increase in overhead expenses.

We are pleased to report a sales total of $8.04 million for 
the year. This is a 2.88% increase from the previous year, 
with an even greater increase in the second half of the year. 
We expect this increase to steadily remain for the new 
year. Operating expenses totaled $3.2 million. This includes 
significant increases in administrative expenses, such as 
consultant costs in the better part of the year.

The company is implementing several policies and procedures 
in order to counter the historical net losses of previous years, 
and to get on to a positive track. For the first time in the 
Co-op’s history, we are implementing buying budgets for 

departments. Each buyer will be given a budget to maintain 
their cost of goods. The overall store budgets have also been 
modified to optimistic, but realistic, figures which we will 
strive to maintain. More detailed waste tracking will also be 
done, an area which lacked heavily in previous years. There 
are also plans for increased cross-department training, in 
order to use labor efficiently and avoid unnecessary costs. 
In addition, Co-op management plans to refinance its 
$853,188 loan that is due to mature in April 2025.  

The 2024 fiscal year was a significant improvement from 
the year before, and although we are not pleased to report 
such a great loss, we are looking forward to the new year and 
the new plans that are in place for the company to succeed. 
Please see the attached audited financial statements for years 
2023 and 2024.

Thank you to all our members and customers for your 
support in keeping the Concord Food Co-op a thriving 
community organization! We are looking forward to turning 
things around this year.
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The past year has been one of 
significant transition and development 
for our Co-op. Following the departure 

of our long-time General Manager in September 2023, 
we made a crucial decision to bring in Interim GM and 
consultant Garland McQueen. His expertise was instrumental 
in stabilizing our operations and setting us on a path toward 
renewed profitability. Garland’s efforts also played a key role 
in our search for a new GM, culminating in the promotion 
of Josh Belanger, our Grocery Manager, who has been 
committed to our Co-op for many years.

Leadership changes naturally bring a wave of adjustments, 
and we’ve seen this firsthand over the past year. Behind 
every visible change, there has been substantial work 
to ensure that these transitions strengthen our Co-op’s 
foundation. We are grateful to you, our members and 
shoppers, for the vital role you hold in the success of the 

Co-op, and we deeply appreciate your patience and feedback 
during this time of transformation.

In addition to these internal changes, we have been 
working closely with the developers of the neighboring 
property (Arts Alley) to ensure that their plans maximize 
the potential of their site while safeguarding our Co-op’s 
visibility and operations. These discussions have highlighted 
the importance of collaboration, and we are confident that 
our efforts will lead to a mutually beneficial outcome that 
enhances downtown Concord without compromising our 
Co-op’s presence. 

As we move forward, I am proud of the unity displayed by 
our board and staff. Together, we are committed to making 
the necessary changes to ensure that our Co-op thrives for 
years to come.

This past year was interesting, to say 
the least. With a change of course and 
management, we saw some financial 

improvement from the previous year, though still with a 
negative net profit. This has shown us where our weaknesses 
and strengths are and where we need to improve. Garland 
McQueen, our Interim General Manager, started with us on-site 
in November of last year. He began laying the foundation that 
the board, all staff members, and I have continued to build upon.

Thanks to our members, shoppers, and staff, the Co-op has 
seen the best sales growth in the past 10 years and won 2nd 
place in both the grocery store and natural supplement store 
categories in The Concord Monitor’s Cappies (thank you for 

voting!). We are going to continue this momentum with some 
exciting plans: new member benefits (more information on this 
at the member celebration) and a new survey program, NCG’s 
Customer Experience survey. Customers are randomly selected 
when their receipt prints with a QR code at the bottom. Upon 
completion, the customer will receive a $5 off $25 coupon. The 
data collected from this survey will help us to better serve you.

We have a bright future ahead of us, with more community 
involvement, a greater focus on local products, and looking at 
ways to further our vision of sustainability and environmental 
friendliness. Thank you for your continued support, belief in us, 
and the value you bring to supporting a cooperative business. 
We could not have done it without you.

FROM THE GENERAL MANAGER

• We raised over $30,601 for our Round-it-Up    
   recipients! 
• We welcomed 275 new members to our  
   community!

• Boys & Girls Club of Central  
   NH
• Childhood Cancer Lifeline  
   of NH
• Colby Sawyer College
• Concord Coalition to End  
   Homelessness 
• Concord Multicultural  
   Festival
• Equality Health Center 
• Families in Transition 
• Family Promise of Greater  
   Concord
• Fellowship Housing  
   Opportunities 
• Fit 4 a Cause
• Five Rivers Conservation  
   Trust 
• Friends of Forgotten  
   Children
• Future In Sight
• Granite VNA
• Greater Concord Chamber  
   of Commerce

• Healthy Kids Running Series
   Intown Concord
• Junior Service League of  
   Concord
• Lake Sunapee Region  
   Chamber of Commerce
• Merrimack River Greenway  
   Trail 
• Mount Sunapee Duck Drop
• Muster Field Farm
• NH Food System Gathering
• NH Hunger Solutions 
• NH PBS
• NH Rivers Council
• NOFA-NH
• Nutrition Connections
• Penacook Elementary  
   School
• Pope Memorial SPCA
• Sycamore Community  
   Garden 
• Take a Tote 
• The Friendly Kitchen
• Women’s Club of Concord
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• Our deli and kitchen have been hard at work  
   devising new offerings, including paninis, a Vegan  
   Bar (set to open Sept. 2024), and our Hot Bar is  
   now open on Saturdays and Sundays.
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